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Abstract 
Stakeholders in public and private sector 
organizations are looking for ways to prepare and 
equip leaders with the skills and attributes to build and 
maintain organizational success. 
We believe coaching is a learning and development 
tool that positions leaders to take on the challenges of 
the VUCA (Volatile, Uncertain, Complex, Ambiguous) 
environments where they work. 

What is coaching? 
Coaching is a partnering relationship between a 
professionally trained coach and a client engaged in 
a growth and development process that equips the 
client with the personal and professional competencies 
required to achieve leadership success in rapidly 
changing complex environments. Coaching is 
positioned to be an integral part of individual 
and organizational learning, development and 
talent management. 
While it is not a panacea for success, coaching 
can be a vehicle leading to self-awareness, self- 
concept enhancement, confidence building, and 
reality-setting to allow for planned, intentional skill 
development. 
Coaching is the dynamic communication process that 
facilitates self-awareness, meaning-making, personal 
learning and “path clearing,” yielding a “change 
embrace” ,  improved self-regulation and leader 
efficacy. 
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Coaching For Leaderstm (CFLtm) Overview 
This document introduces our coaching process 
and proposed progression of events and activities 
that will help set goals and work to achieve those 
goals rendering successful and targeted change. 

We believe that successful coaching, using the 
Coaching For Leaderstm (CFLtm) model, 
consists of the following steps: 

 
 
 
 

Get acquainted and 
get to know the issues 
and challenges faced by 
the leader. Administer 
assessment to acquire 
and define needs. Set 
goals for coaching. 

Engage “dialogue and 
discovery” to clarify impacts 
on current effectiveness and 
confirm the attributes that 
influence leader success and 
those needing further 
development. Continue to 
build and adapt the growth 
and development plan. 

Continue “dialogue and 
discovery,” and practice the 
situational use of critical 
communication, decision- 
making and leadership 
skills to improve leader 
effectiveness. Follow the 
defined development plan. 

Measure results to 
confirm the growth, 
change and success that 
leaders achieve while 
using the practiced 
skills, setting one up for 
leader effectiveness and 
ongoing success. 

 
■ CFLtm is a customized and confidential leader 

development process. Our coaching is a 
collaboration between the coach and the leader 
aimed at producing desired personal development. 
We use the following methods to support our work: 
1. Personal assessment to help define 

current reality, 
2. “Dialogue and discovery” conversations to enable 

and facilitate the learning and growth process, 
3. Work simulations to practice the situational 

application of critical interpersonal leadership 
competencies, and 

4. Follow-up dialogue and personal evaluation to 
confirm the effectiveness of the development 
efforts. 

Key Competencies for Leader Success 
There are three fundamental competencies our built on 
to represent the base upon which we work to equip 
leaders to succeed, including: 
■ Self-Awareness = Knowing one’s personal strengths, 

tendencies, biases, fears, blind spots, and areas needing 
development. 

■ Situational Awareness = Knowing the  
challenging dynamics in the environment in 
which one works and understanding the “go 
to” approach typically used   to assess   and  
solve  problems, make decisions and 
communicate. 
 

 

 
■ Self-Regulation = Knowing and applying 

appropriate judgment, empathy and technical 
competence to engage and interact in 
problem identification, problem-solving and 
decision making to influence behavior and 
results.  
 
 
 
 
 
 
 
 
 
 
 
 
These factors are important elements of our 
coaching approach, and they are deployed 
based on the unique situational demands 
encountered by the leader.  Our CFLtm process 
helps clients understand how to “call up” and 
“show up” with the skills, behavior and 
attributes needed to be effective and 
successful. 

Assess 

Model 

Practice 

Coach 

CFLtm 
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These competencies are essential building 
blocks for equipping leaders for success 
addressing the challenges of our VUCA 
environments. The climates our leaders face are 
compounded by change that is highly Volatile, 
extremely Uncertain, incredibly Complex, and 
extraordinarily Ambiguous. All organizations, 
as well as the individuals and work teams within 
them, are experiencing rampant change. 
These VUCA conditions — influenced by social 
and interpersonal issues, economics, politics, and 
the general nature of business — create challenges 
for leaders that can be beyond difficult, but still 
require masterful, empathic leadership that 
engages and empowers workers to consistently 
achieve business strategy. 
All these dynamics require leaders who are 
adaptable and flexible at applying their skills to 
achieve personal, interpersonal and organizational 
effectiveness, which translates to corporate success. 

The Value of Coaching 
Many organizations are turning to coaching to help 
with strategic leader development that supports 
their succession planning. Coaching is more 
prominently placed in organizational contexts 
reflecting a rise in popularity and interest, in part, 
because it has proven to offer the following: 
■ Greater value within the continuum of leader 

development and talent management 
■ Increased opportunity for skill and competency 

enhancements for leaders 
■ Enhanced effectiveness of goal setting 

and prioritizing 
■ Better positioning for individual and 

organizational professionalization 
■ Increased “value” for all stakeholders 
■ Increased sensitivity to the need for purposeful 

and timely interventions 
■ More relevant bases for measuring leader and 

organizational effectiveness 

The Benefits 
The benefits of coaching are: 
■ Increased self-awareness and self-regulation 
▷ Recognizing how strengths can be 

assets and liabilities 
▷ Flexing and adapting leader style effectively 

■ Improved self-confidence and “leader presence” 
▷ Communicating to produce results 
▷ Modeling the way for others 

■ Improved business perspective and decision 
making 
▷ Assessing needs and utilizing resources 

efficiently 
▷ Applying strategies and tactics decisively 

■ Enhanced interpersonal relations skills 
▷ Improving emotional intelligence and empathy 
▷ Enhancing self-awareness and self-regulation 
▷ Encouraging relationship management 

and interpersonal collaboration 
■ Improved coaching and mentoring effectiveness 
▷ Developing others 
▷ Planning for succession 
▷ Engaging in difficult conversations 

■ Improved general leadership and communication 
▷ Influencing and motivating others 
▷ Resolving conflict and managing 

complex relationships for team 
collaboration 

▷ Setting the tone for work and culture 
▷ Obtaining commitment and buy-in 
▷ Achieving leader effectiveness and 

organizational success 
 

Coaching Premise 

     When we are no longer able 
to change a situation — 

we are challenged 
to change ourselves. 

-Victor Frankl 
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